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Interview schedule set up
for presidential candidates
Interviews of the five finalists for
the presidency of EMU began yes
terday (Feb. 13) and will continue
through Thursday, March 9, with a
special meeting of the Board of
Regents to be called following the
conclusion of the interviews for the
purpose of selecting a new presi
dent.
The interview schedule was an
nounced by Melonie Colaianne, as
sociate executive vice president and
secretary to the Board of Regents
Feb. 9.
Dr. Joseph Johnson, president of
Grambling State University in
Grambling, La., visited campus
Monday, Feb. 13, and will be here
today (Feb. 14). Dr. Dale
Nitzschke, president of Marshall
University in Huntington, W. Va.,
will visit campus Wednesday and
Thursday, Feb. 15 and 16. Dr.
Ronald Collins, EMU's provost and
vice president for academic affairs,
will be interviewed Monday and
Tuesday, Feb. 20 and 21. Dr.
William Shelton, vice president for
institutional advancement at Kent
State University in Kent, Ohio, will
visit campus Monday and Tuesday,

March 6 and 7. Dr. Judith Kuipers,
vice president for academic affairs
at California State University
Fresno, will visit campus Wednes
day and Thursday, March 8 and 9.
On the first day of each inter
view, senior administrators, UAW
Locals 1975 and 1976, AFSCME
Local 1666, students, the Black
Faculty and Staff Association and
Latino Advisory Council will have
opportunities to question the can
didates as the accompanying table
outlines. Also that first day, the
candidates will have lunch with the
vice presidents, an open interview
with the Board of Regents, and din
ner with the regents, vice presi
dents and spouses. There also will
be a campus-wide reception for the
candidates and their spouses during
their first day on campus.
On the second day of each inter
view, faculty, representatives from
the AAUP, Faculty Council mem
bers, the Commission on Minority
Affairs, Women's Commission, Wo
men's Association and Alumni
Association will have opportunities
to interview the candidate.
That day also will feature a can-

didate campus tour and the candi
dates will have lunch with the
newly-formed Presidential Compen
sation Committee.
Participants in the interviews will
be provided with comment forms
which should be completed and for
warded to the Office of the Board
of Regents.
The Presidential Compensation
Committee will be chaired by Re
gent John Burton, vice chairman of
the Board. Also serving on the
committee will be Regents Richard
Robb and Donald Shelton. During
the campus visits by the candidates,
the Presidential Compensation
Committee will discuss in general
terms the direct and indirect com
pensation package available to the
new president. Once the final selec
tion of a new president has been
made, the committee will be res
ponsible for negotiating the specific
compensation package with the new
president.
All questions and concerns regar
ding the interview process should
be directed to the Office of the
Board of Regents, 141 Pierce Hall,
487-2420.

Campus Capsules_____
Ron Brown To Appear On
Channel 7's 'Second Look'

Dr. Ron Brown, assistant profes
sor of political science, will appear
on WXYZ TV's "Second Look"
program Sunday, Feb. 19, at 8 a.m.
to discuss the empowerment of
blacks as part of Black History
Month.
"Second Look" is carried on
Detroit's Channel 7.

Women's Association 'Lunch
And Learn' To Look At Taxes

The EMU Women's Association
will host a "Lunch and Learn"
seminar titled "Are You Paying too
Much in Taxes" Wednesday, Feb.
15, at noon in the Burson Room of
Roosevelt Ha.II.
Featured speakers will be
Timothy B. Bernier and Kenneth E.
Demps, both account executive as
sociates with Dean Witter
Reynolds.
Guests should bring their own
lunches; coffee and tea will be
served.

EMU Faculty Recital To
Feature Cello and Piano

The EMU Music Department
will present Assistant Professor
Diane W. Stein on cello and Asso
ciate Professor Anne Beth Gajda on
piano in a faculty recital Sunday,
Feb. 19, at 4 p.m. in the Recital
Hall of Alexander Music Building.
The recital will include a rarely
performed sonata by Tcherepnin,
the Midwest premiere of a folk
song fantasy by Beckler and a
movement of the jazz suite for cello
and piano trio by Bolling.
The recital is free and open to
the public.
For more information, call
7-1421.

Minority Mixer Set
For Feb. 15

The Commission on Minority
Affairs and Alpha Phi Alpha Fra
ternity Inc. will host a Minority
Mixer for faculty, staff and students
Wednesday, Feb. 15, from 5 to 8
p.m. in the Jones Hall Lounge.
Dr. Benjamin C. Wilson, asso
ciate professor of Black American
Studies at Western Michigan Uni
versity, will be the featured
speaker.
Refreshments will be served and
admission is free.
For more information, call
Christina Munson at 665-4161.

Research Fair
Set For Feb. 15

The Collegium for Advanced
Studies will hold its Third Annual
research Fair Wednesday, Feb. 15,
from I to 5 p.m. in Mckenny
Union's Tower Room.
EMU's Collegium for Advanced
Studies is a university-wide associa
tion of scholars whose purpose is
to promote academic research,
scholarship and creativity at the
University.
For more information, call Dr.
Benjamin T. Hourani, collegium
chairperson for 1988-89, at 7-0600.

Credit"Union Annual
Meeting Is Feb. 14

The EMU Credit Union will hold
its annual meeting Tuesday, Feb.
14, at 7 p.m. at the Credit Union
building, 526 St. Johns.
All Credit Union members are
invited to attend.
The tentative meeting agenda in
cludes a review of Credit Union
operations, elections to till commit
tee positions, a review of the 1989
budget and an update on the com
puterization of operations.

Pre-retirement Seminar
To Be Held Feb. 21

The Benefits Office will hold a
pre-retirement seminar Tuesday,
Feb. 21, from 9 to 11:30 a.m. in
Room 201 King Hall.
The first half of the program will
focus on retirement procedures for
the Michigan Public School Em
ployees Retirement System, health
care plans and other retiree bene
fits.
During the program's second
half, a representative from the
Social Security Administration will
discuss those benefits and Medi
care.
The seminar is specifically de
signed for people over age 55 who
have questions about this in
creasingly complicated topic.
For more information, call the
Benefits Office at 7-3195.

Tuition Waiver Changes Must
Be Made Before Semester's End

All employees using the tuition
waiver benefit who wish to make
changes on the waiver for the cur
rent semester must notify the Bene
fits Office in writing of those
changes prior to the end of the
semester.
Tuition for unauthorized courses
not pre-approved on a tuition waiv
er will not be waived.

Reception To Honor
Geraldine Ellington

The EMU Board of Regents will
host a reception Wednesday, Feb.
22, for recently-retired Regent
Geraldine M. Ellington from 2 to
3:30 p.m. in the Tower Room of
McKenny Union.
Ellington retired last December
after serving one eight-year term on
the board.
The University community is in
vited to attend.
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New leaders reveal
•followership• styles
By Susan Bairley

President George Bush is leading
the country differently than did for
mer President Ronald Reagan. And
EMU's next president will not be a
clone of former president John W.
Porter.
As an employee, your next boss
may be vastly different than your
current supervisor. ln any organiza
tion, changes in leadership affect
all people associated with that or
ganization and, according to Dr.
Stewart Tubbs, dean of EMU's Col
lege of Business, how you adapt to
a leadership change depends a lot
on your "followership style."
Tubbs explored leadership and
followership styles as part of his
book "A Systems Approach to
Small Group Interaction," which
was published in its third edition by
Random House last year.
Tubbs said the initial reaction to
an impending leadership change
generally is a combination of fear
and excitement. "There are two si
multaneous reactions. One is fear,
because it's a change and we don't
know what the change is going to
mean to us. At the same time, it's
exciting because leaders make a big
difference in our lives.
"At the University level, we've
had very good things happen under
President Porter. We've had strong
enrollment growth, new buildings,
and good successes in academics

and athletics. It's hard to sustain
that, so there's the fear that perhaps
it won't continue. Just as we've had
a long expansion in the economy unprecendented expansion in terms
of economic growth. Both have
been so good, that it may be hard
even for the same individuals to
maintain them," he said.
Tubbs said the excitement side of

''There are two
simultaneous reactions
(to a leadership change).
One is fear, because it 1s
a change and we don't
know what the change is
going to mean to us. At
the same time, it's ex
citing because leaders
make a big difference in
our lives.''
-Tubbs
change in successful organizations
is based on the fact that it's better
to take on something that's working
well than something that's in bad
shape. "Starting with positive mo
mentum, a new president is going
to do better than one starting from
a sinking mode," he said. "My
Continued on page 3
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EMU couns.elors help wo111en who ·1ove too 111uch'
By Debra McLean

Why, in a society that gives love
its own holiday with Valentine's
Day, would a book titled "Women
Who Love Too Much" hit virtually
every bestseller list and stay there
week after week?
"Because women are socialized
into being the help mate, the good
girl, being nice and sweet, and
never saying they're angry," said
Dr. Jan Collins-Eaglin, a psycho
logist at EMU. "Consequently, we
have many unhappy women.
"Historically, women have not
been given the opportunity to assert
themselves and ask for what they
want," added Collins-Eaglin, who
runs a "Women Who Love Too
Much" support group through
EMU's Counseling Services.
Collins-Eaglin has been running
the EMU group for three years and
says its female members go through
a lot of pain learning why they re
peatedly end up, and then stay, in
relationships with men who hurt
them, either physically or emo
tionally.
"A lot of them are desperate
when they come to us," she said.
"They come in fearing that some
thing is terribly wrong with them
and that they need to be 'fixed'. I
try to stay away from that and ex
plain that they really need to ex
plore themselves and grow."
Collins-Eaglin believes many
women end up in bad relationships
because cultural values tell women,
first, that they must be involved
with a man to be valuable, and sec-

ond, that they are responsible for
the success or failure of that re
lationship.
"Many women believe that if
they're not in a relationship, there's
something inherently wrong with
them, so they'll take any relation
ship with any man," she said.
"Then, if the relationship isn't go
ing well, they feel responsible and
think if they work really hard and
are really good people, the man
will improve. They don't know that
the man might just be a jerk."
James McGraw, a counselor in
EMU's Counseling Services,
agrees. "In spite of how far we've
come, women grow up in a society
that expects them to be more com
pliant, nicer and less demanding in
relationships," he said. "In a lot of
ways, women are programmed to
fall into these kinds of relation
ships. Little girls learn to please
males, starting with their fathers,
and they have good role models
because that's what most of their
mothers do.
"There's a willingness among
many women to accept less and
think it's O.K. to get so little from
a relationship," he added.
Many women who Jove too much
also come from alcoholic homes or
had parents who abused drugs, ac
cording to Collins-Eaglin. "These
women have tied their worth to
making people happy, smoothing
things out and doing all the work
in the relationship. They are self
less," she said. "So, they're at
tracted to relationships that are no
win situations."

Collins-Eaglin

"Many women believe
that if they're not in a
relationship, there's
something inherently
wrong with them, so
they'll take any relation
ship with any man.
Then, if the relationship
isn't going well, they feel
responsible and think if
they work really hard
and are really good peo
ple, the man will
improve."
-Collins-Eaglin

When Collins-Eaglin tells them
they must learn to be more selfish
and ask for what they want or tell
men when they're angry, many of
the women "view that as very neg
ative because it's so against their
good-girl image."
"A lot of them believe the old
cliche that the love of a good
woman will change these men and
make them better people," McGraw
said. "But of course that doesn't
work. It's much too complicated
how people get the way they are."
Collins-Eaglin agrees. "They
think it's going to be magical. That
one day he'll wake up and realize
what a wonderful person she is and
everything will be just fine. There's
a lot of magical thinking among

these women," she said. Many
women who end up in bad relation
ships also believe relationships
should have lots of immediate in
tense passion, messages they get
from television and other media,
said Collins-Eaglin. "If you're the
kind of woman who wants to expe
rience real highs and real lows-a
passionate peak and flow-then
you're probably a woman who loves
too much," she said. "When these
women meet ordinary, healthy, nice
guys, they're turned off because
those men don't need to be saved.
They think they should have sparks
-great passion-all the time."
Collins-Eaglin and McGraw occa
sionally see men who love too
much, but both believe it's a very

uncommon problem for men. "I
think there probably are a few men
who do this," McGraw said, "but I
have my doubts that there are a lot
of them out there."
Added Collins-Eaglin, "This is
much more unusual among men
because our -society has real
cultural differences for men and
women in relationships. Men are
much more likely to just get up and
go when things aren't working
out."
As evidence, an effort to start a
"Men Who Love Too Much" sup
port group at EMU this winter
failed for Jack of interest. The
women's group, however, has
thrived for the past three years.
"These women are very surprised
to learn that other women are ex
periencing the same things and it's
a great source of support for them
to learn that," said Collins-Eaglin.
"Women can more readily connect
to one another and the group be
comes very close."
While the group therapy helps
many of the women, Collins-Eaglin
explained that it's a very difficult
process for them.
"There are a lot of tears and a
lot of pain and confusion in trying
to sort out the idea of Tm a good
person, why is this happening to
me?' " she said. "Once they begin
to talk, these emotions come out in
a burst of energy. A lot of these
women have a lot of repressed
anger that they have not allowed to
come up. When it does, that
Kleenex box really sails around the
table."

EMU explores idea of composer John Corigliano to
alcohol-free dorms
highlight EMU IIIUSiC festival

EMU's observance of National
Collegiate Drug Awareness Week
last week kicked off a new sub
stance abuse prevention program at
the University, which recently was
funded by a $107,651 Fund for the
Improvement of Post-Secondary
Education Grant.
As part of the program, EMU is
taking the lead in one substance
abuse prevention arena, that of try
ing to provide students with an
alcohol-free residential environ
ment.
An Oakland County-based group
of concerned parents and citizens
has decided to take on the the issue
of drug/alcohol-free residence hall
room options at Michigan's public
universities and has gained legis
lative support through Rep. David
Honigman's introduction of House
Bill No. 5858. The ad hoc commit
tee's intent is to give college stu
dents living on Michigan campuses
an opportunity to request a room
mate who does not use drugs or
alcohol.
Deborah McNish, associate di
rector of EMU Housing, said the
University fully supports the
alcohol-free room concept and cur
rently is taking steps to place a
question assessing a student's al
cohol usage preference on the ques
tionnaire sent to students who apply
for housing placements.
Although EMU is planning to
place the alcohol use item on its
housing questionnaire for next fall,
McNish said the issue is a complex
one and one which the University
is taking great care to handle care
fully.
"Part of the problem is enforce
ment, the fact that college students
continue to test their own values,
and the good intentions of parents
who answer their son's or daugh
ter's questionnaire for them," she
said.
"For example, let's say we place
two students who requested the
alcoholfree option together and one
changes his/her behaviors and
begins to disregard the commit
ment. If it happened this year-and
we're as full as we can be in the
residence halls, we'd have nowhere

tI
McNish
to place either of the roommates in
order to separate them.
"So, it's not an easy issue, and
can be an administrative disaster,
but we're going to make every ef
fort to make it work," McNish
added. "What we're working out
now is the language of the question
and how we wish to approach par
ents on the issue. We want to be
sure the students accurately portray
their living habits in the question
naire and that parents will give
them the freedom to answer the
questions honestly."
EMU's current campus alcohol
use policy is a stringent one. It
states alcohol use and possession
can only occur by those 21 and
older, in their own rooms, with the
door closed. No consumption is al
lowed in public areas of the resi
dence halls and no common
sources-kegs, cases, of alcohol are
allowed. According to McNish,
those who violate the policy face
immediate disciplinary action.
Despite the potential administra
tive problems offering an alcohol
free option many create, McNish
said EMU's Housing Office is tack
ling the issue, particularly for those
college-bound high school seniors
who already have substance abuse
problems.
"These are the ones we are try
ing to protect," she said.

Music and lectures by New York
composer John Corigliano will be
the central focus of EMU's two-day
contemporary music festival Tues
day and Wednesday, Feb. 21-22, on
the EMU campus.
Corigliano is a leading American
composer whose 1981 musical score
for the film "Altered States" won
him an Academy Award nomina
tion. He is a professor of music at
Lehman College, City University of
New York and currently is com
poser-in-residence with the Chicago
Symphony Orchestra.
His widely-played composition,
Concerto for Clarinet and Orches
tra, was commissioned and intro
duced by the New York Philhar
monic, under the direction of
Leonard Bernstein in 1977. His
"Pied Piper Fantasy"-Concerto for
Flute and Orchestra was commis
sioned and introduced by James
Galway and the Los Angeles Phil
harmonic in 1980. It will be per
formed at EMU as part of the fes
tival's finale.
EMU's "Music Now Fest '89" is
the Music Department's sixth bien
nial contemporary music festival.
Coordinated by EMU composer/
Professor Anthony Iannaccone and

the Music Department's special
events director Kristy Meretta, the
festival will begin at 10 a.m. Tues
day in Pease Auditorium with a talk
by Corigliano on "The Composing
Process" followed by a mini
concert of Corigliano's music at
11:15 a.m. in Pease.
Also Tuesday, open rehearsals of
the University Choir, Orchestra and
Symphonic Band will be presented
from 2:30 to 5:30 p.m. and a fac
ulty recital will be performed at 8

p.m., all in Pease Auditorium.
Wednesday at 10:30 a.m. in the
Alexander Recital Hall, Corigliano
will talk on "Notation and Imagi n a 
tion" and will highlight his presen
tation with music from "Altered
States" and "Pied Piper Fantasy."
Later in Pease, open rehearsals of
the EMU Concert Winds, Madrigal
Singers, University Choir and Or
chestra will be presented from I to
5 p.m. and the Festival Finale will
begin at 8 p.m.
The finale's program will feature
"Chautauqua Psalms I and III" by
Iannaccone, "Medieval Suite" by
Ron Nelson and four pieces by
Corigliano, including "Pied Piper
Fantasy."
The festival is being supported in
part by the Meet the Composer/
Midwest program, the National En
dowment for the Arts, Dayton Hud
son Corp., CBS Inc. and several
other foundations.
Admission to all events, except
Wednesday's Festival Finale, is free
and open to the public. Tickets for
the finale are $4 for the general
public and $2 for students and
senior citizens.
For more information, call
7-4380.

Black Pioneers in Social Science"
at noon.
Other scheduled speakers and
their topics will be as follows:
Brenda Flanagan, associate pro
fessor of English language and lit
erature, who will discuss "The
Caribbean/ Afro-American Literary
Connection" Wednesday, March 15,
at noon in the Regents Room of
McKenny Union; Dr. James
Robinson, assistant professor of
communication and theater arts,
who will present "The Rhetorical
Significance of Malcolm X" Wed
nesday, April 12, at noon in

McKenny Union's Tower Room; Dr.
Jan Collins-Eaglin, coordinator in
EMU's Office of Equity Programs,
who will discuss "Health Seeking
Behavior" Wednesday, May 17, at
noon in the Tower Room; and
Howard Ross, assistant graduate
dean in the Graduate School, who
will present "Recent Scholarship on
Martin Luther King" Wednesday,
June 14, at noon in the Tower
Room.
The lectures are free and open to
the public.
For more information, call
7-3460.

Corigliano

African-American scholars' Forum
to present series of lectures
EMU's Afro-American Studies
Program will present a series of
lectures as part of its African
American Scholars' Forum begin
ning Wednesday, Feb. 15, at noon
in McKenny Union's Gallery II.
The forum is designed to recog
nize Black History Month and pro
mote intellectual exchange among
African-American scholars and
others interested in academic ex
ploration of the African-American
experience.
Francille Wilson, assistant pro
fessor of history, will be the
featured speaker Feb. 15 and will
discuss "The Segregated Scholars:
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Milligan likes computers and kids and works with both
By Karen Hopp

"Sometimes when the children
come in, they'll run and give me a
hug," said Ramona Milligan,
secretary in EMU's Children's
Center. "And that makes me feel
good because I love children."
Although she's a secretary, chil
dren have been a part of Milligan's
workday for more than a year, and
she loves it. "Sometimes when I
have a bad day or something is not
going right, I walk around and visit
the classrooms," she said. "It
makes me smile when I see the
children playing with each other."
Milligan often "spies" on the
children while they play from a
vantage point at her desk. "I like to
peek in the room right by my desk
and watch them play," she said.
"One time the kids were having
'Birthday Day', it wasn't anybody's
birthday, but they would go around
the room and say, 'Oh, it's going to
be Nancy's birthday' and sing to
her and go to the next person. It's
just a good feeling to watch the
children singing together and being
playful. They really do brighten my
day."
In addition to working with chil
dren, however, Milligan also likes
her job because she has the oppor
tunity to work with computers. For
merly an accounting major,
Milligan switched to word process
ing administration because she
learned she enjoyed working with
computers.
"I love doing different things
with the computer, setting up
forms, doing the billing or just see
ing what the computer can do," she
said. "Right now the center is in
the process of inputting all the
children's files into the computer.
We'll have all the information of
when the children were enrolled,

Ramona Milligan, secretary in the Children's Center, likes the dif
ferent people her job requires her to meet. "Not only do I have
an interaction with the children, but with their parents as
well . . . I really get to talk to them a lot."

what class schedules their parents
have and basic information about
the children."
One of Milligan's new goals is to
develop a training manual for the

office. The manual will explain
how to sort mail, answer the
phone, work on the computer and
run the cash register. "When I'm
not here students can refer to this

David Tammany gets interim post

EMU Executive Vice President
Roy Wilbanks has announced that
David D. Tammany, director of em
ployee relations, has been appointed
interim executive director of Hu
man Resources.
Tammany will replace Milton
Lewis who resigned Feb. 5. His ap
pointment is effective immediately.
Tammany, 48, has served in his
present position since April 1983
and is the most senior director in
the Human Resources Office. Prior
to his appointment in Employee
Relations, he had spent 17 years as
a member of the Art Department

faculty. As a faculty member, he
served as an American Association
of University Professors negotiator
and chief negotiator as well as an
AAUP representative on the Griev
ance Review Board and grievance
officer for the AAUP.
He holds a Bachelor of Fine Arts
degree from Wichita State Universi
ty and a Master of Fine Arts de
gree from Tulane University.
His interim appointment will
continue through at least the end of
the current fiscal year (June 30).
During the next five months, a con
sultant will be employed to evaluate

the University's current organiza
tional structure.
Wilbanks also has asked Melonie
Colaianne, associate executive vice
president, to oversee the Human
Resources area at the senior admin
istrative level. Colaianne had 12
years of experience at EMU as a
personnel representative, compen
sation programs associate, benefits
manager, assistant director of em
ployee relations, acting director of
employment and affirmative action,
director of Human Resources Infor
mation Systems and acting director
of employee relations.

Changes in leadership
Continued from

page I

general feeling is that we'll have
good things to look forward to at
both (the national and University)
levels."
Tubbs said how well a person
adapts to a new leadership style de
pends upon which of the three
types of followers he/she is: de
pendent, independent or counter
dependent.
The person who Tubbs said has a
"very tough time" adapting to new
leadership is the dependent fol
lower. "In the dependent style of
followership, a person very much
identifies with the leader, and feels
a little bit of a worship phenome
non. Whatever the leader says is,
'Yes sir, no sir, yes ma'am, no
ma'am'- kind of the 'yes-man syn
drome.'
"That's where you don't really
think for yourself. You're very de
pendent upon what the leader tells
you to do and whatever that leader
says, you'll do it," he added.
Opposite of that type, is what
Tubbs calls the "counterdependent"

follower or "the grown-up version
of the 'terrible two's.' If the leader
says, 'I want you to do this,' they
go off and do just the opposite be
cause they're rebellious" he said.
"They've developed their rebel
liousness as a reaction pattern, as a
behavioral pattern, and it has never
gone away. It doesn't matter how
old they are."
Tubbs said counterdependents
also have difficulty adapting to
leadership changes because the pre
dictability of the former leader is
gone. "A counterdependent gets us
ed to doing the opposite of what's
requested, and that's predictable.
They are dependent on the leader
and don't realize it. They think of
themselves as independent."
According to Tubbs, the best
model of follower, and the most
adaptable, is the independent fol
lower. "An independent person is
both willing to take orders and to
do what is necessary, but at the
same time is independent enough to
say, 'Gee, have you thought about

this?' or 'I respectfully disagree
with you.' They will speak up and
say their minds and often times
have an impact on a leader," he
said. "They really are the most
valuable kinds of followers to have.
They're people who are their own
people. They are in fact,
independent."
Tubbs added that new leaders are
usually "bred" among independent
followers. "To become a leader,
you really have to be able to make
up your own mind, and that's what
the independent follower has been
doing all along."
In addition, Tubbs said the U.S.
image of leaders has changed.
"Historically, we wanted leaders as
heroes, but now organizations and
countries have become so complex
that there really isn't anybody who
can do everything by themselves. In
business, for example, you see the
executive team . . . and more and
more, we have to rely on shared
leadership."

book to see how to do something,"
she said. 'Tm not saying I can't be
replaced, but sometimes students
may not be familiar with some
thing. This way they'll be able to
look in the manual and figure out
how to do it to help decrease the
amount of work that gets piled up.
Somedays it's very busy here, espe
cially at the beginning of a se
mester when the registration period
begins or new families are coming
in."
EMU's Children's Center pro
vides daycare for the children of
students, faculty and staff. Accor
ding to Milligan, the center is con
venient for those groups because
they can always stop by during the
day to see their children.
"I like working here because it's
a nice environment and I become
familiar with a lot of people," she
said. "Not only do I have an inter
action with the children, but their
parents as well. I'm the first con
tact person parents meet when they
come in for orientation. I really get
to meet them and talk to them a
lot."
Milligan joined EMU in 1984
when the Michigan Youth Corps
placed her in EMU's Personnel De
partment. She was a part-time stu
dent and part-time secretary until
she felt the work load was too
much for her and decided to post
pone school. She started taking
classes again in 1987.
"I hope to work for a computer
company so I can use my skills in
word processing administration to
work with information systems, de
signing a computer or any work
that deals with a computer," she
s:iid of her future plans. "It's going

to take me awhile, but I'm still go
ing to continue. I'm trying to take
two classes a semester until I com
plete my degree."
In the meantime, Milligan is very
satisfied with her Children's Center
work. "I have a good relationship
with my bosses, they're super peo
ple and very supportive,'' she said.
"They help me grow in this posi
tion and are very understanding if I
need to take an hour off to go to
class. That can really make a job
great-when you get along with
your co-workers and bosses."
Her only problem with the job is
that she sometimes catches the
children's sniffles. "I think I get
the children's illnesses a lot because
my immunities have not built up
yet," she said. "Sometimes when
they come up and hug me I almost
feel like saying, 'I can't hug this
child because I'm sick.' "
Although she doesn't regularly
work with the children, she has
become as much a part of their
lives as their teachers are.
"The children do many things
that make me proud. They all
gathered around my desk with a
candle and sang 'Happy Birthday'
to me and they make little projects '
,
and give them to me," she said.
"Sometimes when we have a new
child who is having a difficult time
adiJpting to the setting, I ask him to
be my little helper. I'll take him for
about 20 minutes to help me de
liver the mail upstairs or ride the
elevator with me. It makes the
child feel better and it makes me
feel good that I did something nice.
This is a fun place to work and I'm
really glad I'm down here."

Transition Council

Following are highlights of the
first two meetings of EMU's Tran
sition Council. The council was
established last month by Executive
Vice President Roy Wilbanks for
three purposes: to improve com
munication between the executive
administration and various campus
constituencies; to disseminate infor
mation; and to discuss issues and
concerns in order to resolve prob
lems.
The council will function during
the transition period between the
retirement of former president John
W. Porter and the first few months
of the new administration.
In addition to the original 20
members named to the council in
January, the following people have
been named as council members:
Hector Garza, assistant dean in the
Graduate School, who is replacing
Phyllis Noda; Dr. W. Donald
Briggs, president of the Faculty
Council; Cheryll Conklin, executive
director of the American Associa
tion of University Professors at
EMU; and Dr. Sherry Sayles-Folks,
chairwoman of the Commission on
Minority Affairs.
The council is chaired by
Wilbanks and meets twice each
month. Staff support for the coun
cil is provided by Kathleen Tinney,
director of University communi
cations. Concerns to be brought be
fore the council should be directed
to Tinney in Room 143 Pierce Hall.
The following issues were among
those discussed at the first Transi
tion Council meeting Jan. 6:
- Wilbanks described his goals
for the council's activities: to sus
tain the six established University
goals and develop a strategic plan
for the University for the 1990s; to
reinstate classes canceled for the
winter semester as part of budget
reductions, of which 43 of 61 can
celed have been reinstated; and to
develop initiatives to redirect re
sources for better efficiency and to

achieve the competitive edge.
- As a long-range goal,
Wilbanks said the University
funding base needs to be diversified
during the 1990s, with funds from
sources other than tuition and state
allocation being significantly in
creased. He also cited enrollment
management as a long-range goal.
- A report was given by Provost
and Vice President for Academic
Affairs Ronald Collins on the Uni
versity's five-year instructional
equipment plan. Collins indicated
that significant progress has been
made in this initiative, with total
support over the past four years be
ing nearly $4 million. Collins also
noted that of $1.J2 million spent
last year on equipment, slightly less
than half was spent on computers
and related equipment.
The following issues were among
those discussed at the Jan. 20 Tran
sition Council meeting:
- Dr. Morell Boone, dean of
Learning Resources and Technol
ogies, presented a report on library
acquisitions and automation. He in
dicated that' there are acute needs in
both areas. New books are acquired
after journals and services are pur
chased, and budget constraints have
dictated that no new titles have
been added for the past two years.
An internal task force presently is
assessing the collection in terms of
EMU programs offered, which is
about 50 percent complete.
- Boone said the pilot On-line
Public Access Catalog is ready to
be put in place with 40 terminals
available to users. By May, 60 ter
minals should be in a test mode
and in June the acquisitions and
serials systems should be on-line.
The circulation system is expected
to be installed by September. Final
ly, Boone noted that on-going fun
ding for the system has not been
approved, and its present funding
support extends through October
1989.
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Handicapped Children's Early Education Program
Under this program, the U.S. Department of Education supports ac
tivities designed to address the special problems of infants and children
with handicaps, from birth through age eight, and their families, and to
assist state and local entities in expanding and improving programs and
services for those infants, toddlers and children, and their families. Ac
tivities include demonstration, outreach, experimental, research and train
ing projects, and research institutes.
The following activities will be supported during 1989: (I)
Multidisciplinary Training Programs for Child Care Personnel (March 10,
1989); (2) State or Multi-State Outreach Projects (March 10, 1989); (3)
Early Childhood Research Institute - Integrated Programs (March 13,
1989); and (4) Early Childhood Research Institute - Intervention (March
13, 1989).
The deadlines for submission are listed above. Guidelines and applica
tion forms can be obtained by calling Cheryl Kozell at 7-3090.
Mental Health Services for Children and Adolescents (NIMH)
The National Institute of Mental Health is encouraging investigator
initiated research on mental health services for children and adolescents.
The purpose is to support development of scientific knowledge leading to
more effective delivery of mental health services with special emphasis on
those with severe mental disorders.
Receipt date for proposal is June 1 , 1989. Contact Rick Howard at
7-3090 for more information.
NIMH Small Grants Program
The National Institute of Mental Health provides research support of up
to $25,000 for direct costs. This program provides relatively rapid financial
support for:
I . Newer, less experienced investigators;
2. Investigators from institutions without a well-developed research
program;
3. Exploratory and pilot feasibility studies; and
4. Testing new methods or techniques.
Target dates for submission of proposals are March I, July I, and Nov.
I. Contact Rick Howard at 7-3090 for more information.
Seconday Education and Transitional Services for Handicapped Youth
The purpose of this program is to assist handicapped youth in the transi
tion from secondary school to postsecondary environments such as com
petitive or supported employment and to ensure that secondary special
education and transitional services result in competitive or supported
employment for handicapped youth.
The U.S. Department of Education will support projects which address:
Training and Employment Models for Youth with Handicaps; Secondary
and Transition Services Follow-Up, Follow-Along; and Family Networking.
Proposals for training and employment models for youth with handicaps
are due March 31, 1989. Proposals for the other two priority areas are due
March 10, 1989.
Contact Cheryl Kozell at 7-3090 for guidelines and application forms.

To be considered for vacant positions, all Promotional Openings
Application Forms MUSf BE SUBMITTED directly to the
EmploymenUAffirmative Action Office and received no later
than 5 p.m. on the expiration date.
The Employment/Affirmative Action Office announces the following
vacancies. The expiration date for applying for these positions is Wednes
day, Feb. 22, 1989. Detailed job descriptions may be reviewed in Room
310 King Hall. Posting Boards across campus also highlight necessary and
desired qualifications. Locations of these boards are main traffic areas in:
King Hall, McKenny Union, Roosevelt Hall, Business and Finance
Building, Sill Hall, Pray-Harrold, Rec/IM Building, Physical Plant, Mark
Jefferson, Hoyt Meeting Center, and the University Library.
CLERICAL/SECRETARIAL
(Minimum Biweekly Rate)
POSTING # CLASS/GRADE
CSBF89005 - CS-05 - $627.81 - Account Specialist, Student Accounting
ADMINJSfRATIVE/PROFESSIONAL
(Biweekly salary range)
APAA89001 - AP-09 - $1,075.97 - $1,700.91 - Administrative Associate,
College of Technology
APBF89001 - AP-13 - $1,783.74 - $2,909.39 - Controller, Business
Operations/Office of the
Controller
PROFESSIONAL/TECHNICAL
(Biweekly salary range)
PTEX89001 - PT-07 - $821.76 - $1,206.29 - Programmer/Analyst II,
University Computing
PTEX89002 - P T 0- 7 - $821.76 - $1,206.29 - Programmer/Analyst II
University Computing
FOOD SERVICE/MAINTENANCE
(Minimum hourly rate*)
FMSA89003 - FM-06 - $8.92/hr. - Custodian/Buell Hall, Housing
FMSA89009 - FM-06 - $8.92/hr. - Custodian/Goddard Hall, Housing
FMBF89003 - FM-12 - $9.55/hr. - Groundsperson, Grounds
FMSA89004 - FM-14 - $9.80/hr. - Facilities Maintenance Workers
(Mon.-Fri. 10 a.m.-6:30 p.m. ,
PMSA89005
I week/month Tues.-Sat.), Housing and
FMSA89006
Food Service - 5 positions
FMSA89007
FMSA89008
*Payrate stated does not include shift,differential, when applicable.
An Affirmative Action/Equal Opportunity Employer

Emergency
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Events

Academic Advising Center
229 Pierce Hall
Hotline: 7-3344

Low Scholarship
Any student whose overall grade
point average falls below a 2.0 ('C'
average) is automatically on proba
tion. Low scholarship students need
to work closely with their adviser,
and students on "Dismissal Alert"
also are required to meet with an
adviser in the Academic Advising
Center to assess their academic
status and plans.
"Realism" is a key word for their
selection of classes. Are the
courses and major realistic, and are
the total credits and type of courses
realistic in light of all the time
commitments (job, activities, fami
ly, commuting) the student has?
Stress that these students must earn
a 2.0 GPA each semester or term
while on probation, or they may be
faced with academic dismissal.
Good and timely information is
vital to these students. We hope
each faculty adviser understands the
University policy regarding low
scholarship and will make appro
priate referrals. For more informa
tion, see pages 22-23 in the
1988-89 Undergraduate Catalog, or
call Ed Jones or Charles Fulford in
the Academic Advising Center,
7-2170.
FOCUS EMU is published weekly
during the fall and winter semesters
for faculty and staff at Eastern
Michigan University. The deadline
to submit copy for consideration is
5 p.m. Tuesdays for the following
week's issue. Please send submis
sions to: Editor, Focus EMU, Office
of Public Information, 819-E
Goddard Hall.
Kathleen D. Tinney, director,
University Communications
Susan Bairley, associate director,
Public Information
Debra McLean, FOCUS EMU
editor
Dick Schwarze, photographer
Kathy Manning, student intern
HP Stanton, phototypesetter
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Feb. 14 · Feb. 20

14

WORKSHOP - Training and Development will present two sessions of a workshop on the
1989 Internal Revenue Service tax forms. A representative from the IRS will be on hand
to discuss changes in the tax laws for 1989, Tower Room, McKenny Union, 9:30 a.m. and
I p.m.
WORKSHOP - Career Services will present a cooperative education orientation for
students interested in a spring, summer or fall 1989 co-op placement. All students seeking
co-op placements must attend an orientation. Call 7-0400 to sign up, 405 and 425
Goodison, 3 p.m�
WORKSHOP - Counseling Services will present the second part of a "Couples Com
munication" workshop, 300 Snow Health Center, 3:30 p.m.
WORKSHOP - The Faculty Center for Instructional Effectiveness will present Associate
Vice President Donald Bennion, who will discuss new and better ways to evaluate and
grade students in this first part of a two-part workshop. Part two will be held Tuesday,
Feb. 28. For more information, call 7-1386, Gallery I, McKenny Union, 3:30 p.m.
MEETING - EMU Student Government will meet today and Feb. 28, McKenny Union,
Tower Room, 5:45 p.m.
MOVIE - Campus Life's Silver Screen will present "Big Top Pee Wee." Admission is $2,
Strong Auditorium, 8 and 10 p.m.
COMEDY CLUB - Campus Life will present comedians Norm Stulz and Kirk Noland.
Admission is $2, Hoyt Dining Center, 9:30 p.m.

Wednesday

15

WORKSHOP - Training and Development will present a stress management workshop,
201 King Hall, 9 a.m.
FORUM - As part of Black History Month, the Afro-American Studies Program will
present an African scholars forum, Gallery II, McKenny Unioq, noon
SEMINAR - The EMU Women's Association will present a lunch and learn seminar
titled "Are You Paying Too Much in Taxes?" featuring a representative from Dean Witter
Reynolds, Burons Room, Roosevelt Hall, noon
MEETING - UAW Local 1975 will hold a general membership meeting, Faculty Lounge,
McKenny Union, noon
MEETING - The College of Education Council will meet, Gallery I, McKenny Union, 2 p.m.
WORKSHOP - The Faculty Center for Instructional .Effectiveness will present part of two
of its three-part workshop titled "How to Motivate Students," featuring Dr. Georgea
Sparks. For more information, call 7-1386, Burson Room, Roosevelt Hall. 3:30 p.m.
BASKETBALL - The women's and men's teams wm host Ohio University. Admission,
. .. ',· '
Bowen Field House, 5:45 and 8 p.m.
.. )·MOVIE - Campus Life's Silver Screen will prese�V'.Big Top Pee Wee.", Admission is $2, ··�·
·.1 •·.
Strong Auditorium, 8 and 10 p,m.
. ....

Thursday

16

WORKSHOP - Career Services will pr esent a career planning workshop using the

Discover computer program, 405 Goodison, 2 p.m.
MEETING - The University Council on Teacher Education will meet, Gallery I, McKen
ny Union, 3:30 p.m.
SEMINAR - The EMU chapter of the NAACP will present a seminar titled "Developing
EMU Black Male and Female Relations, Walton-Putnam Residence Hall, 7 p.m.
THEATER - The Communication and Theater Arts Department will present "Jane
Eyre," adapted for the stage by Professor Annette Martin. All tickets are $3. For more in
formation, call the EMU Arts and Entertainment Box Office at 7-1221, Quirk Theater, 8 p.m.
MOVIE - Campus Life's Silver Screen will present "Big Top Pee Wee." Admission is $2,
Strong Auditorium, 8 and 10 p.m.

Friday

17

WORKSHOP - Career Services will present a workshop on time management, 201 King
Hall, 8:30 a.m.
MEETING - The Transition Council will meet, Gallery I, McKenny Union, 9 a.m.
TRACK - The women's team will host EMU Open, Bowen Field House, 6 p.m.
THEATER - The Communication and Theater Arts Department will present "Jane
Eyre," adapted for the stage by Professor Annette Martin. Tickets are $6 for the general
public, $5 for students and $4.50 for Mainstage members. For more information, call the
EMU Arts and Entertainment Box Office at 7-1221, Quirk Theater, 8 p.m.
MOVIE - Campus Life's Silver Screen will present "Big Top Pee Wee." Admission is $2,
Strong Auditorium, 8, 10 p.m. and midnight

Saturday

18

MOVIE - Campus Life's Silver Screen will present "Big Top Pee Wee." Admission is $2,
Strong Auditorium, I p.m.
GYMNASTICS - The women's team will host Central Michigan University, Warner
Gymnasium, I p.m.
TRACK - The men's team will host the EMU Track Classic, Bowen Field House, I and
6 p.m.
THEATER - The Communication and Theater Arts Department will present "Jane
Eyre," adapted for the stage by Professor Annette Martin. Tickets are $6 for the general
public, $5 for students and $4.50 for Mainstage members. For more information, call the
EMU Arts and Entertainment Box Office at 7-1221, Quirk Theater, 8 p.m.
CONCERT - The Office of Campus Life will present a concert by jazz trumpeter Wyn
ton Marsalis. Tickets are $15 and $12 for the general public and $12 and $9 for students
and senior citizens. For more information, call the EMU Arts and Entertainment Box O f 
fice at 7-1221, Pease Auditorium, 8 . p.m .

Monday 20

·.' ·.

WORKSHOP - Career Services will present a resume preparation workshop for education
majors. Call 7-0400 to sign up, 405 Goodison, 5:15 p.m.
MOVIE - As part of Black History Month, the EMU Minority Peer Advisers will present
"Eyes on the Prize," Walton-Putnam Residence Hall, 9 p.m.

